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Subsidiary Action Plan - PPG

Key Focus: To effectively deploy and monitor impact of PPG funding

Key Focus:

e To effectively deploy PPG funding to enhance learning, academic
success and life chances for disadvantaged pupils and close the gap
in attainment and achievement with their peers.

Success Criteria:

Attainment and achievement for pupils eligible for PPG in line with peers and
above similar group nationally.

Pupils” enjoyment and engagement enhanced and attendance in line with peers.
Awareness of other interests, wider participation and learning improved and
pupils actively engaged.

Improved ICT capability.

Exit data indicates intervention groups have significantly impacted on pupils’

attainment and progress.

Links: Monitoring:
Curriculum 2014 Jan Fellows
Healthy Lifestyles Governor:
Task: Personnel: Timescale: Resources QOutcome:
e Subsidise Residential visits and access to After CpP On-going £1200
School clubs.
e Small group after school teacher input for targeted All teachers Each term £2500
Pupils eligible for PPG. Key Stage 1 (Early reading
and phonics) and Key Stage 2 for English and Maths.
e Meare Movie Makers: enrichment film making group MK On-going £500
for targeted pupils eligible for PPG.
e Meare Musicians: enrichment music group for AN Each term £1150
targeted pupils eligible for PPG.
e Dyga’s Designs: enrichment design and technology KD Half Termly £500
group for targeted pupils eligible for PPG.
e Creative Cookery: enrichment cooking and healthy LB On-going £500
lifestyles group for targeted children eligible for PPG
e ELSA trained support worker to support learning for MK On-going £6168
children eligible for PPG
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Provision of specialist SEN teacher and assistant to
facilitate intervention comprising:

Numicon Maths support group

Speech and language group

Singapore maths support

Kinaesthetic spelling group

Early Reading help group

Early years group focussing on sensory learning and
motor control

HS/BH

Ongoing

£26700

e Purchase IT equipment (Interactive screens)

CP/JF

Autumn term

Key:

Action taken

Completed

Reviewed

Not completed
by deadline

All areas should be highlighted purple by the end of the Summer term. If red, please record reasons in the outcomes box.




