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Intent and aims  

This policy describes our practice in the teaching of English: reading and phonics. It is 

defined by current national guidance on best practice, in-service training, staff discussion 

and professional judgement.  

 

Our approach to teaching reading is multi-faceted. It incorporates oracy, drama, real 

contexts and at the core of all of this: high-quality literature. Our priority is to create fluent 

readers (and therefore writers) with all the skills and knowledge they need to be confidently 

literate in life. We want all children to leave Meare Village Primary with a life-long reading 

habit and a love of books because reading will improve their vocabulary, inspire them 

creatively and improve their ability to write well. 

 

 In order that our community of readers can reflect on their reading thematically and to find 

threads that interweave throughout reading experiences, we encourage them to consider 

and discuss which of our three ‘golden threads’ the book they are reading could be linked 

to: power, culture and/or people and places. 

 

Library 
We are proud of our extremely well-stocked and up-to-date- library in the heart of the 
school which all children are actively encouraged to use.  We have a team of library 
monitors drawn from every class in the school who are ambassadors for  the love of books!  

Accelerated Reader is used from Year 2 onwards to assess children’s Zone of Proximal 
Development and therefore recommend the best books from our library.  The subject leader 
also has many books that can be used within teaching  and is able to recommend where to 
find books that a teacher or child may wish to use.  Resources for Read Write Inc can be 
found in the Hub and the cupboard outside Pegasus class. 

 

 

Curriculum 

Our priority is both the teaching of reading skills and the enjoyment of literature, enabling 

children to become lifelong, confident readers. We know that for all our children to become 

fluent readers, phonics must be taught through a systematic and structured synthetic 

phonics programme. We use the Read Write Inc programme to plan and provide daily 

engaging phonics lessons. All staff involved in the teaching of phonics are fully trained in this 

scheme and receive regular updates as needed. In phonics, we teach children that the 

letters of the alphabet represent sounds, that these can be used in a variety of combinations 

and are put together to make words. The children learn to recognise all of the different 

sounds and combinations that they might see when they are reading and writing.  



 

Our explicit phonics teaching begins in Reception and follows a careful, research-based 

sequence that allows children to build on their previous phonic knowledge and master all 

phonic strategies as they move through school. As a result, all our children are able to tackle 

any unfamiliar words that they may discover.  

 

We also model these phonic strategies in shared reading and writing both inside and outside 

of the phonics lesson and across the curriculum and school. As children build fluency, 

comprehension skills become our main area of focus and questioning looks at skills such as 

re-telling, inference and prediction.  

 

We believe that high-quality literature is the key to motivating children to read and instilling 

in children a love of literature.  Children throughout the school have a high quality story 

read to them each and every day.  

 

Children are expected to read every night at home and take home a phonically decodable 

book that matches the sounds taught in school, as well as one or two shared reading books 

to enjoy with adult support.  

 

In younger classes, children write in their reading records to share ideas about books and to 

keep a record of what they are reading. Parents are encouraged to record each time they 

listen to their child read, making note of strengths and areas for development. School adults 

also communicate in the records so that parents are aware of what books children are 

reading, which sounds they have been learning and how they are responding to texts at 

school.  

 

 

What does reading look like at Meare Village Primary School?  

The teaching of reading in EYFS:  

 

●Children follow the Read Write Inc. programme. The focus is initially on identifying 

sounds in the environment, then moves on to daily oral blending and language development 

through high quality stories and rhymes.  

● In Reception, children follow the progression within Read Write Inc. which is taught 

daily with regular review sessions, and timely interventions ensure all children ‘keep 

up’ not ‘catch up’.  

● Phonics starts in Week 2 of Reception to ensure the children make a strong start.  

● Reception lessons start at 10 minutes, with daily additional oral blending – building 

up over the year.  



● Children in Reception apply their phonics knowledge by using a fully matched 

decodable reader in a small group reading practice session. These sessions are 15 

minutes long and happen daily, following the model set out in Read Write Inc.  

● The children then take a book home that is matched to their level to ensure 

success is shared with the family - alongside a ‘Shared Reading’ book to enjoy with 

adult support.  

 

 

 

The teaching of reading in KS1:  

● Y1 phonics continues through the Read Write Inc. progression and lessons are 30 

minutes long.  

● The children then take a book home that is matched to their level to ensure 

success is shared with the family - alongside a ‘Shared Reading’ book to enjoy with 

adult support.  

● Children are also taught during shared and guided group reading using Talk 

Through Stories a guided reading programme which is for 4 to 6 year olds and specifically 

designed to extend and deepen children’s vocabulary.  

● Teachers, teaching assistants and volunteer readers read on an individual basis 

with children as necessary: how often and who, is based on assessment of progress.  

 

The teaching of reading in KS2:  

● Teachers and teaching assistants continue to monitor children’s reading progress 

through a combination of individual, group and shared reading.  

● To ensure shared access to high level texts and discussion, whole-class reading 

takes place at least three times a week across KS2.  

● Daily opportunities for independent reading are provided to encourage children to 

develop reading stamina and reading for pleasure.  

● Children and adults share their text choices and recommend books to others.   

● Phonic strategies continue to be taught and referred to when reading and writing. ● 

Children who continue to need phonics support are identified quickly and supported 

through daily 1:1 reading and phonics interventions such as ILI, Fresh Start and 

Nessy. 

 

 Developing a lifelong love of reading at Meare Village Primary:  

To ensure children leave us with a life-long reading habit and a love of books, reading for 

pleasure is prioritised across the school and books are central in our classrooms and 

teaching. 

  

● Rich and varied opportunities for reading are provided across the curriculum: topic 

books, news articles, blogs, class magazines etc.  



● Storytelling forms a key part of our teaching and we have a group of favourite 

storytellers who visit.  

● We have a dedicated book corner area in each classroom where high-quality, 

appealing, diverse books are readily available.  

● All class teachers read a class novel at the end of every day. Much thought goes 

into the selection of texts to ensure exposure to high level vocabulary and exciting 

plotlines.  

 ● There is talk and discussion about reading in a variety of contexts, both formal 

and informal.  

● ‘If you liked…you’ll love….’ posters in the library help guide children to books or 

authors that are similar to something they’ve enjoyed previously.  

● We have an annual school Book Fair and always celebrate World Book Day.  

● Teachers also promote reading competitions and challenges such as the Summer 

Reading Challenge.  

  

SMSC Opportunities / Cross Curricular Links 

Reading underpins all of children’s learning and it is therefore a bedrock of every part of our 
school curriculum.  No matter the subject, children will encounter high quality texts and 
teachers will model reading and engage children so that they can then become ambitious 
readers themselves.  For example: 

History   

Reading contributes significantly to the teaching of History at Meare by actively promoting 
the skills of reading: vocabulary, interpreting, predicting, explaining, retrieving and 
summarising are as much key skills in History as reading. Much of our learning about 
historical periods begins with a text and children will bring all of their reading skills to 
investigating a text in a History lesson.  

Maths  

We believe that the vocabulary of Maths presents rich opportunities for developing 
children’s understanding in both curriculum areas.  We use a range of texts that are rich in 
opportunities for exploring concepts in Maths as well as English such as: Actual Size; 365 
Penguins; The Shopping Basket and many more. 

Computing  

Children can research information using learnt retrieval skills to find specific details; they 
can use programming software such as Scratch to retell a moment in a text or to illustrate 
an idea digitally thus showing they have understood a text and are able to summarise, 
interpret and predict. 

 

Spiritual, Moral, Social and Cultural Development 

Books are a window to the world (as well as a mirror) and therefore we try to link our 
shared texts to the wider curriculum, thus allowing children to make links and connections 



beyond the classroom walls. Meare Village Primary School supports SMSC in all subject 
areas. In Reading this may look like the following:  

Spiritual development  

Through helping pupils to recognise the beauty and diversity of the world. Stories from afar 
and non-fiction texts will increase each child’s awareness of the wider world and their place 
in it. Reading widely about other places and cultures will encourage children to explore the 
world around them.  

Moral development  

Through stories pupils will be encouraged to reflect on how their society is affected by 
decisions made by people, so that the children can make informed choices in the future. 
Through discussion, the children learn to appreciate the moral dilemmas posed by 
characters and situations that arise in stories and how this understanding can be applied to 
factors and dilemmas in their own worlds.  

Social development  

Through stories and non-fiction texts pupils will learn to understand the need to consider 
the views and needs of others when discussing a range of issues pertinent to their 
immediate environment and wider society.  

Cultural development  

By reading widely and sharing stories, non-fiction texts, poems, rhymes and songs, the 
children can gain knowledge of different cultures, learning tolerance and understanding of 
their diversity. 

 

Role of the Subject Leader  

The subject leader should keep up to date with their own subject knowledge and skills, as 
part of their on-going appraisal. They should, in turn, ensure that teachers have the relevant 
knowledge and skills they need to deliver high quality reading lessons. They may decide to:  

● Organise book scrutinies and in-school moderations of reading 
● Audit staff knowledge in order to identify gaps   
● Deliver training during staff meeting, twilight or INSET  
● Invite external experts to deliver training 

 

Planning, tracking and Assessment  

Lesson planning is modelled on the work of the 2014 National Curriculum, leading literacy 

consultants and organisations such as the National Literacy Trust and the Centre for Literacy 

in Primary Education. Reading is at the heart of all termly topics.  There is a balance 

between fiction, non-fiction and poetry with an emphasis on whole texts in preference to 

extracts and worksheets.  

 



 

 

Reading 

Formative assessment Summative assessment 

● In Nursery and Reception, children 
are assessed in their early literacy 
development against the ‘Development 
Matters’ goals.  
 
● Starting in the Reception year, 
teachers read decodable phonic readers 
with groups of children and monitor 
progress  
 
● In Reception and Year 1, daily review 
sessions recap the learning of new 
words that are found in their story 
books. Children with gaps in their 
speedy sound and word recognition are 
picked up by a tutor who does daily 
tutoring with the pupil in order that they 
‘keep up’ with the rest of their group. 
 
● Children identified in Reception and 
Y1 as in danger of falling behind are 
immediately identified and daily ‘keep 
up’ sessions are put in place – which 
follow the Little Wandle Letters and 
Sounds Revised programme.  
 
● Children who are in Y2-Y6 and need 
‘catch up’ sessions are assessed 
through the teacher's ongoing formative 
assessment as well as half termly 
summative assessments. 
 
●Teachers and pupils reflect on their 
successes on AR quizzes each time 
they finish a book.  This enables them to 
make an informed judgement on the 
next book they will choose. 

In Reception and Year 1, the children are 
assessed at the end of every half term using 
the Read Write Inc. assessment tracker.  
 
● All children in Y1 sit the statutory 
Phonics Screening Check in the 
summer term. Children who do not pass 
the Phonics Screening Check in Y1, will 
re-sit this in Y2.  
 
● Children in Years 1 to 6 complete 
termly STAR reading comprehension 
tests on Accelerated Reader, which 
triangulate with teachers’ formative 
assessment of comprehension skills in 
class and provide reliable standardised 
scores to monitor attainment and 
progress.  
 
●Children complete NFER summative 
assessments termly in order that they 
are also exposed to paper-based 
reading assessments akin to those in Y2 
and Y6. 

 

 

Equal Opportunities  



All children have an entitlement to access the Reading Curriculum and all children will have 
access to the resources within the school.  

All children will be given the opportunity to participate in all activities regardless of gender, 
race or ability. This will be supported by:   

● Providing differentiated work when needed  Using TA/Teacher support and/or 
interventions for pupils who need to catch up (1-1 phonic tutoring)   

● Referring to ADPR plans or EHCP targets for SEND pupils  
● Supporting families so all pupils are able to take part in reading activities.   
● Supporting EAL pupils with resources available in school/ pre teaching of new 

vocabulary.   
● Monitoring the progress and attainment of disadvantaged pupils 

 

Monitoring, Evaluation and Review 

Evaluation is carried out to enhance the teaching and learning of Reading Meare. It is the 
responsibility of all staff to evaluate the provision, delivery and outcomes of reading so that 
pupils make the best possible progress. We have an open and supportive environment 
where children are encouraged to reflect on their own work and consider it objectively as 
one of our ‘Behaviour for Learning’ values:  Be Reflective. 

The monitoring of standards of children’s work and the quality of teaching in Reading is the 
responsibility of the subject leader. The subject leader identifies areas for further 
improvement, resulting in the action plan for the following year. 

 

The subject leader’s role is to support colleagues in the teaching of reading, being informed 
about current developments in the subject and providing a strategic lead and direction for 
reading in the school. 

 

 

 

 

 

 


