Pupil premium strategy statement — Meare Village
Primary School

This statement details our school’s use of pupil premium (and recovery premium) funding
to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 96
Proportion (%) of pupil premium eligible pupils 25%
Academic year/years that our current pupil premium 23,24,25

strategy plan covers (3 year plans are recommended —
you must still publish an updated statement each
academic year)

Date this statement was published December 2023
Date on which it will be reviewed December 2024
Statement authorised by Abi Isherwood
Pupil premium lead Abi Isherwood
Governor / Trustee lead Adam Gutteridge

Funding overview

Detalil Amount

Pupil premium funding allocation this academic year £41,435

Recovery premium funding allocation this academic year £3,625

Recovery premium received in academic year 2023/24
cannot be carried forward beyond August 31, 2024.

Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £45060

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

In making decisions about using Pupil Premium funding it is important to consider the
context of the school and the subsequent challenges faced by pupils and the wider
community. Common barriers to learning for disadvantaged children can be: less
support at home, weak language and communication skills, lack of confidence, more
frequent behaviour difficulties and attendance and punctuality issues. There may also
be complex family situations that prevent children from flourishing. The challenges are
varied and there is no “one size fits all”.

At Meare Village Primary School, we believe that all pupils, irrespective of their
background or the challenges they face, should make good progress and achieve high
attainment across all subject areas. This is already lived out: our Pupil Premium
cohort are in line with, or outperforming, non-PP children.

In order for children to achieve this goal, we need to carefully consider the wider
barriers that disadvantaged children commonly face. This can include less support at
home, weak speech, language and communication skills, attendance and punctuality
issues and safeguarding concerns which stem from complex family situations. All of the
above areas prevent children from achieving their full potential. The challenges are
varied and there is no “one size fits all” approach. We consider fully the needs of
Meare Village Primary School pupils in our decision-making. This is already lived out:
our Pupil Premium cohort’s attendance is higher than non-PP children.

Demography and School Context

Meare Village Primary school is located in a rural setting. The school can attract pupils
from a wider geographical area; including surrounding villages and local towns such as
Glastonbury and Street. Some of our children come from out of catchment. The school
comprises of 4 classes. Currently there are 95 children on roll. The proportion of
children in receipt of Free School Meals is above national averages. 24 out of 96
(25%). The national average is 23.8%.

Many of our pupils come from challenging home environments and poor mental health
and general wellbeing are significant factors for us to address. Our nurture provision is
key to our school enabling this as many pupils require a sheltered start to each day
and many more find it difficult to access learning due to the many and varied pressures
and barriers facing them. A number of our pupils are supported by social
workers/Family Intervention Service or are receiving support from our Parent and
Family Support Advisor (PFSA). An increasing number are being referred to the




Mental Health Support Team (MHST) or CAMHS. We know that many of our pupils not
in receipt of the Pupil Premium Grant also face significant challenges in their lives and
it is our intention that these children receive the same level of support available as
those pupils that are eligible.

Our ultimate objectives are:

e To narrow the attainment gap between disadvantaged and non-disadvantaged pupils.
e To support our children’s health and wellbeing to enable them to access learning at
an appropriate level.

e To broaden our children’s life experiences by providing them with an enriched and
wide curriculum.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest
impact on closing the disadvantage attainment gap and at the same time will benefit
the non-disadvantaged pupils in our school.

Principles
* We ensure that teaching and learning opportunities meet the needs of all the pupils.

» We ensure that appropriate provision is made for pupils who belong to vulnerable
groups. This includes ensuring that the needs of socially disadvantaged pupils are
adequately assessed and addressed.

* In making provision for socially disadvantaged pupils, we recognise that not all pupils
who receive free school meals will be socially disadvantaged.

* We also recognise that not all pupils who are socially disadvantaged are registered or
qualify for free school meals. We reserve the right to allocate the Pupil Premium
funding to support any pupil or groups of pupils the school has legitimately identified as
being socially disadvantaged.

* Pupil premium funding will be allocated following a needs analysis which will identify
priority classes, groups or individuals. Limited funding and resources means that not all
children receiving free school meals will be in receipt of pupil premium interventions at
one time.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.



emotional and
mental health

Challenge Detail of challenge

number

1 There is poor parental engagement with teacher led

Engagement workshops/parental consultations which impacts upon children’s
motivation and engagement in learning. As a result, there are some
pupils who need to catch-up so that they are working at age-related
expectations or to their full potential.

2 Poor attendance and lateness to school which in turn affects

Attendance attainment of children in receipt of PP.

3 Pupils emotional well-being, social and behavioural needs are

Pastoral — affecting readiness to learn and children being in a position to

Social, make progress.

Language and
Communication

of pupils

4 Assessments and observations indicate that disadvantaged pupils

Outcomes are frequently not in line with their peers in the development of
writing across the school, namely the ability to structure their
writing in a manner that makes sense to the reader and suits a
variety of purposes.

5 We have noticed that some children who are in receipt of PP

Speech, funding have poor oral language skills, including a lack of

expressive and receptive language.

6

Socio-
economic
opportunities

There is a lack of access to wider opportunities, such as music
tuition, extra-curricular clubs and residential visits.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Accelerated rates of progress in writing

Disadvantaged pupils will make good
progress in the development of writing -
writing with purpose that makes sense to
the reader.

Improved levels of attendance in Pupil
Premium Children across the school,
including a reduction in the numbers of
children who are persistently late.

PP children will have an attendance of at
least 96% or higher. There will be a
reduction in the number of persistent
absentees




Children’s language proficiency and
sophistication will improve.

Improved attainment in receptive and
expressive language skills, identified
through the TalkBoost assessment tool
and Language link. This is turn will have
a positive impact on writing attainment.

Ensure Pupil Premium children across
KS1 and KS2 have additional
opportunities to catch up with missed
learning as a result of the pandemic.

Pupil Premium children will show
maintained/accelerated progress based
on assessment results throughout the
year.

To narrow the gap in attainment caused
by the pandemic and access to /
engagement with remote learning.

The gap between PP and non PP pupils
will narrow, as reflected in end of year
assessment data.

Encourage parents to regularly attend
education workshops/parental
consultations run by teachers by
improving engagement with parents.

Raise attainment by increasing parental
engagement and support for pupils at
home.

Continue to support children who present
with social, emotional and mental health
issues.

Fewer behavioural incidents which
impact on pupil learning.

To narrow the gap of opportunity caused
by socio-economic factors in accessing

wider opportunities, such as music tuition,

sporting activities, trips and residential
visits.

There is greater uptake in music tuition,
clubs, trips etc amongst PP pupils and
no PP pupil is prevented from attending
a trip or residential on cost grounds.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £43,655

Activity Evidence that supports this Challenge
approach number(s)
addressed

Teaching assistants Small group interventions enable 1,4,5,2

to provide targeted
small group
interventions across
the school. Groups to

children to have teaching tailored to
their needs so that academic
outcomes improve Small Group
Interventions (EEF +4 months)




include children in Teaching Assistant interventions

receipt of PP. (EEF +4 months)

Specialist teacher for Great Teaching Toolkit Evidence 4
music, computing and | based Education

DT SENDCo

advice/support for

doubly disadvantaged

children

Additional reading Additional support in school to 1,4
sessions with a TA to supplement reading done at home,
supplement the work or where families struggle to read at
being done at home home. Teaching Assistant

and school. interventions (EEF +4 months)

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £4,681

Activity Evidence that supports this Challenge

approach number(s)
addressed

Purchase of a DfE vali- Phonics approaches have a 4

dated Systematic Syn- strong evidence base that

thetic Phonics pro- indicates a positive impact on the

gramme - Freshstart to accuracy of word reading (though

secure stronger ph(_)nlCS not necessarily comprehension),

teaching for all pupils. particularly for disadvantaged

pupils. This year we will
purchase RWI Freshstart
resources for our Key stage 2
children Phonics (EEF +5
months)

Purchase Clicker and Dy- | To provide digital technology to 1,4,2
namo maths subscriptions | support writing and maths
progress Using digital technology
to improve learning EEF

National Tutoring Pro- To Support and target 1,4
gramme underperforming PP children in
reading, writing and maths

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £3,960



Activity Evidence that supports this Challenge
approach number(s)
addressed

Ensure access to wider Participation will have a positive 6,2

opportunities, such as
music tuition, extra-cur-
ricular clubs, theatre visit
and residential visits.
Ensure access to wider
opportunities, such as
music tuition, extra-cur-
ricular clubs, theatre visit
and residential visits.
Ensure access to wider
opportunities, such as
music tuition, extra-cur-
ricular clubs, theatre visit
and residential visits.

impact on academic outcomes in
other areas of the curriculum and
will improve engagement in the
curriculum particularly for the
older pupils. Arts engagement is
also valuable in itself. Arts
Participation (EEF +2 months)

Attendance for children in receipt
of FSM is lower than for all
children. Providing after school
club activities free to those in
need provides support that
means children may otherwise
not attend.

Total budgeted cost: £52,296




Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Meare Village Primary School sits in the 15t quartile of sc

hools in Somerset in the following areas:

Early Years Foundation Stage Key Stage 2
Attainment & Time % Good Level of Time % expecled standard
Progress: All pesiod Cohort Develo Quartile 3 Cohort | in reading, writing Quartile
pupils - and maths
Provisiona 18 88.9% m’-w‘,’f Na 14 78.6%
Early Years Foundation Stage Key Stage 2
Attainment & Good % expected standard
Progress: %D oo Quartile e Cohort | in reading, writing Quartile
Disadvantaged pment paiod and maths
SUPRE 100.0% 1 100.0%

Because of our full and ambitious curriculum, children (especially PP children) achieve well: PP children are in line with, or have
attainment outcomes above those who are non-PP across the school

2021-2022 2022-2023 2023-2024 (Year to date)

Attendance 94.02 ALL 94.85 ALL 97.00 ALL

92.06 PP 94.23 PP 97.02 PP

94.35 EHGCP 91.55 EHGCP 95.28 EHGP

90.69 SEN 04.46 SEN 92 64 SEN
Unauthorized 695 313 47
Lates before reg 248 140 41
Lates after reg 97 27 5]

Attendance over time for PP pupils has improved rapidly. As a school, we are in the top quartile
for PP attendance in Somerset:

Vulnerable

Learner”
Attendance

Time period

Vulnerable Learner Attendance rate

2022/23

94.0%

Quartile

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
(or recovery premium) to fund in the previous academic year.

Programme

Provider

RWI phonics

Ruth Miskin Literacy

Accelerated Reader

Renaissance Learning




