SNAPSHOT OBJECTIVES FOR 2025-26

CURRICULUM & TEACHING To develop means of assessment in subjects to teach to the gaps
To stop mistakes becoming embedded

PERSONAL DEVELOPMENT & WELLBEING | To develop the school site to meet need as best as possible
To develop the roles of Pastoral & Personal Development Leaders to enhance our school offer

ATTENDANCE & BEHAVIOUR To use the Working Together document to improve attendance, especially persistently absent families
ACHIEVEMENT To improve fluency and recall in maths so MTC check % rises

EARLY YEARS To develop a continuous provision in KS1 so children get strong foundations in the first years of school
LEADERSHIP & GOVERNANCE To move towards the new Ofsted Inspection Framework (Nov 2025)

To continue to develop effective monitoring of subjects
To embed the new Relational Behaviour Policy across the school community

SAFEGUARDING To continue to check our reporting system are as effective as possible, including Low-Level Concerns

INCLUSION To develop a range of access arrangements so that children with SEND can write and record effectively




